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Guidance for Teams 

Guidance for Teams 
Template 
Any part of the plan can be collapsed or expanded by clicking on the triangle next to the blue headings. You can 
also move through the sections of the plan by accessing the Navigation Pane in Microsoft Word. 

Commitments 
Prior to working on this document, school teams should be sure to complete the following activities: 

● Envision: Explore its vision, values, and aspirations 
● Analyze: Review and analyze internal and external data, including survey data, and reflect on systems 

and structures 
● Listen: Conducting student interviews 

Following those activities, school teams should complete the SCEP Planning Document to make connections 
between the activities above and consider potential next steps to prioritize in the upcoming year as the team 
considers "What should we prioritize to support our students and work toward the school we wish to be? 

The team should identify 2 to 4 Commitments for the 2023–24 school year. For each commitment, the team will 
identify strategies that will advance these Commitments and benchmarks to determine if the school is on track 
with its implementation. School teams will need to ensure that at least one commitment is aligned to teaching 
and learning. 

Success Criteria and Benchmark Targets 
After school teams identify their Commitments, they should consider success criteria and benchmarks that will 
help them determine if they are making sufficient progress toward their commitment throughout the year. Each 
commitment will have at least one end-of-the-year goal, a mid-year benchmark, strategies that will allow the 
school to reach those goals and benchmarks, early progress milestones, and spring survey targets. 

The plan template is designed with the intention the school teams will return to their plan throughout the year 
and make updates when necessary. As part of the Success Criteria for each commitment, there is a section for 
the team to update during the year and input the data they ended up seeing next to the target they originally 
identified. Teams should keep this section blank when writing the plan and anticipate bringing the team back 
together throughout the upcoming year to gauge the success of the plan. 

Strategies 
In conjunction with identifying benchmarks, teams should consider strategies that will allow the school to reach 
these benchmarks and advance that commitment. 

Resources for Team 
NYSED Improvement Planning website: http://www.nysed.gov/accountability/improvement-planning 

● Assembling Your Improvement Planning Team 

● Envision: Exploring Our Vision, Values and Aspirations 

● Analyze: Internal and External Data 

● Analyze: Survey Data 

● Analyze: Tenet 1 Systems and Structures Inventory 
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http://www.nysed.gov/accountability/improvement-planning
http://www.nysed.gov/common/nysed/files/programs/accountability/assembling-your-improvement-planning-team.pdf
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Guidance for Teams 

● Listen: Interviewing Students 

● Putting it all Together: SCEP Planning Document 

● SCEP Sample: Cohesive, Relevant Curriculum 

● SCEP Sample: Deepening Connections 

● SCEP Sample: Graduation Through Relationships 

● SCEP Sample: Graduation and Success Beyond HS 
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http://www.nysed.gov/common/nysed/files/programs/accountability/listen-interviewing-students.pdf
http://www.nysed.gov/common/nysed/files/programs/accountability/listen-interviewing-students.pdf
https://www.nysed.gov/sites/default/files/programs/accountability/2023-scep-planning-document.docx
https://www.nysed.gov/sites/default/files/programs/accountability/2023-24-scep-sample-cohesive-relevant-curriculum.pdf
https://www.nysed.gov/sites/default/files/programs/accountability/2023-24-scep-sample-deepening-connections.pdf
https://www.nysed.gov/sites/default/files/programs/accountability/2023-24-scep-sample-graduation-through-relationships.pdf
https://www.nysed.gov/sites/default/files/programs/accountability/2023-24-scep-sample-graduation-and-success-beyond-hs.pdf


 

 
   

  
  

 
 
 
 
 
 
 
 
 
 
 
 
 
 
 

Commitment 1 

COMMITMENT 1 
Our Commitment 

What is one commitment  we will  
promote  for  2023–24?  

GHS is committed to the academic success of all students to  
ensure their viability in a competitive post-secondary 

environment  —  be  that college/university, career, or  military 
service.  

Why are we making this      
commitment?  

●  This commitment i s dir ectly al igned with the GCS   D  
priority centered on academic achievement.       

●  There is a strong belief amongst constituent groups      
that a robust and rigorous array of academic offerings       
prepares students for the academic challenges they        
will  face at the   post-secondary  level.  They wish to    
continue with the various pathways leading to positive         
academic outcomes.    

●  There was also interest from the College and Career         
subgroup of Geneva 2030 (which the principal       co-
chairs) in branching our efforts to include more of the           
steps related to career readiness.       

●  Students and families will     be able to engage in the four        
stages of career readiness -     awareness, exploration,   
preparation, and training.     

●  For the early part of high school, the focus will          center  
on students attaining credits and successfully passing        
Regents exams on schedule. Later in high school, the          
shift will  be towards students challenging themselves      
with dual   enrollment, AP courses, and career      
preparation activities.   

Things  to potentially take  into consideration 
when  crafting  this  response:  

●  How  does  this  commitment  fit i nto  
what  we  envision  for  the  school?  

●  How  does  this  commitment  relate  
to w hat we  heard  when  listening  
to o thers?  

●  How  does  this  commitment  
connect  to  what  we  observed  
through a nalysis?   

4 



 

 
   

  

         
      

 
What data will we be 
reviewing? 

        
  

What do we hope to see when we 
review that data? 

    
  

  

What we ended up 
seeing 

(complete at the end of 
the year) 

 

 
 
 
 

 

 
 

 

 
 
 

 

 

Commitment 1 

Progress Targets 

By the end of the year, we will look to see the following occur: 

End-Of-The-Year  
Goals  

●  Number of  
credits earned 
by the end of     
9th grade.   
 

●  9th grader   
end-of-year  
performance  
on IXL.   

●  Number of  
cumulative  
credits earned 
by each   
student by  
the end of    
10th grade.   
 
 

●  Number of  
Regents  
exams passed   
by the end of     
10th grade.   
 

●  Graduation  
Rate  

 

 

●  At least 90% of students    
will  earn 5.5 credits or     
more by August of their     
first year in high school.     
 

●  At least 75% of first-time    
9th-grade students will    
be on grade level     in Mat h  
and English by the end of       
their first year of high     
school.  
 
 

●  At least 90% of students    
will  have earned at least   
11 credits by the end of       
their second year of high      
school.  

●  At least 85% of students    
will  earn passing grades    
on three or more     
Regents exams by the     
end of their second year      
of high school.  
 
 
 

●  At least 85% of the 2020     
accountability cohort will   
graduate high school    by  
August 2024 with a local    
or Regents diploma.    

Aug.  23  Jun.  24  Aug.  24  

90%  TBD   

 
Jun.  23  Current  Jun.  24  

N/A  Grade  9  Grade  
English  9 
27%  English  
Math  27%  
3%  Math  
Grade  10   3%  
English  Grade  
30%  10  

English  
30%  

 
 

Aug.  23  Jun.  24  Aug.  24  

78.3%  TBD   

 
 
 
 

Aug.  23  Jun.  24  Aug.  24  

70.8%  TBD   

 
 
 
 
 
 

Aug.  23  Jun.  24  Aug.  24  

78.2%  TBD   
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Commitment 1 

We believe achieving the following Mid-Year Benchmark(s) will give us good insight into 
our ability to reach our year-end goal: 

What data will 
we be reviewing? 

What do we hope to see when 
we review that data? 

What we ended up seeing 
(complete when reviewing 

mid-year data) 

Mid-Year Benchmark(s) 

● Interim
and
Report
Card
Grades
for First-
time 9th
Graders

● 9th-
grade
student
performa
nce on
IXL Data
for Math
and
English

● Interim
and
Midterm
Assessm
ent
Participa
tion and
Results

● The percentage of
9th-grade students
failing two or more
classes will be less
than 15%.

● The percentage of
9th-grade students
reading and
calculating on grade
level will be 50% or
greater.

● All core teachers
whose courses
service 9th or 10th
graders will have
administered an
interim or midterm
assessment and will
have undergone a
Datawise meeting
with an instructional
coach.

● The percentage of
12th-grade students
failing two or more
classes will be less
than 15%.

Fall 23 Jan. 24 

Subject Current Jan. 24 

ELA 27% 73% 

Math 30% 70% 

Fall 23 Jan. 24 

100% 

Fall 23 Jan. 24 
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Commitment 1 

We believe we will be on track to meet our Mid-Year Benchmark(s) if six to ten weeks 
into the school year, we are able to reach the following Early Progress Milestones: 

Early Progress
Milestones  

 What  data  will  we
be  reviewing?  

 What  do  we  hope  to  see  when  we  
review that data? (Identify 

Quantitative  Data or  Qualitative  
Descriptors  in this  space)  

What  we  ended  up  
seeing  (complete six to  

ten weeks into the  
school  year)  

Student Data 

● Initial 
Interim 
Report 
Cards 

● IXL Baseline 
Data 

● Students meeting the 
thresholds for performance 
as defined above. 

● IXL will have been 
administered to all members 
of the 2023 cohort for both 
Math and English for initial 
benchmarking. 

● See Above 

Fall 23 Status 

Administer Complete 
IXL to '23 
and '22 
Cohorts 

Adult/Schoolwide 
Behaviors and 
Practices 

● Interim 
Assessment 
s 

● Coaching 
Schedules 

● Walkthroug 
h Data 

● College and 
Career 
Center 
Activities 

● At least 50% of core teachers 
will have developed, 
administered, and engaged 
in a Datawise training with 
an instructional coach. 

● Instructional coaches will 
have training scheduled with 
departments for 
development of interim 
assessments and training on 
datawise. 

Fall 23 Status 

Interim Complete 
Exam 
Developed 
and 
Administere 
d 

Fall 23 Status 

Coach Complete 
Training for 
Interims 

● The College and Career 
Center will have a defined 
space on the school website 
for posting resources. They 
will also be organizing the 
physical space and 
conducting college and 
career activities with 
students. 

Fall 23 Status 

Define Web Complete 
and Physical 
Space for 
CCR Center 
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Commitment 1 

●  Attendance  
data  

●  Student attendance patterns   
will  align with goals    
articulated above (90%    
overall).  

Student Behaviors 
and Practices 

Jun.  23  Fall  24  

87%  91%  

Key Strategies and Resources 
STRATEGY METHODS RESOURCES 

What strategies will we 
pursue as part of this 
commitment? 

What does this strategy entail? What will 
implementation look like in our school? 

What resources 
(Schedule, Space, 
Money, Processes, 
Individuals) are 
necessary to support 
these strategies? 

Collaboration Develop a Tier 2/3 MTSS multidisciplinary 
Intervention Support Team 

Staff development in 
MTSS theories; support 
from WFL BOCES 
consultants 

Organization Develop school-based meeting structures for 
both the MTSS Tier 1 and Tier 2/3 
Instructional Leadership Team. 

Staff development in 
MTSS theories; support 
from WFL BOCES 
consultants 

DDI IXL data will be analyzed during department 
meetings to plan for differentiated 
instruction using the Data Wise protocol 

Data Wise staff 
development for all 
GHS department chairs 

Curriculum Mapping Continue to refine and develop curriculum 
maps aligned to NGS for all content areas 

Funding for summer 
curriculum 

Curriculum Mapping Monthly department meetings to align best 
practices to focused priority standards 

GCSD curriculum maps 

Professional Learning Use monthly after-school meetings to 
provide differentiated learning on strategies 
to differentiate instruction 

Administration and 
instructional coaches 
develop monthly 
learning topics based 
on need evidenced by 
quantitative and 
qualitative data 

Professional Learning Develop and implement staff learning survey 
on DI readiness using Tomlinson tenets 
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Commitment 1 

Professional Learning Align administration walk-through data to 
drive staff learning topics 

Walk through data 
analysis shared with 
instructional coaches 

Professional Learning Instructional coaches identify individual 
teacher needs to create departmental 
instructional staff learning topics 

College and Career 
Readiness 

All students will be set on a path that 
prepares them for the next phase of their 
education. For students who wish to 
proceed to college/university, this will 
include AP and dual enrollment courses. For 
students who are going to work after 
graduation, this will include vocational 
training and/or internships. 

Establishing a College 
and Career Center 

Robust array of AP 
and dual enrollment 
offerings. 

Counselors 
monitoring progress 
of students 

School to work 
coordinator 

Commitment to 
sending students to 
BOCES and P-Tech 

VISTA worker based 
in the College and 
Career Center 

College and Career Students who do not complete courses Teacher to oversee 
Readiness required for graduation will have the 

opportunity to recover these credits using 
our recovery methods. This includes 
GradPoint, credit recovery classes, and 
summer school. 

the credit recovery 
program 

Fully staffed and 
appointed summer 
school 

DDI The instructional coaches will be providing 
AIS/WIN support for at-risk students with 
content-area standards 

Two FTE staffed 
teachers 

IXL data analysis 
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Commitment 3 

COMMITMENT 2 
Our Commitment 

What is one commitment we will 
promote for 2023–24? 

Geneva High School commits to providing our students with 
tiered support in order to impact their academic and social-
emotional growth. 

Why are we making this      
commitment?  

●  This commitment i s dir ectly al igned with the di   strict 
priority of creating safe and positive environments        
with an emphasis on students' social       and emotional   
wellbeing.  
 

●  To create a more structured MTSS      process to support   
tier 1, 2, and 3 needs for our building. Observation and            
walk-through data indicate that the majority of      
teachers struggle to implement Tier 1 strategies in the         
classroom.  
 

●  To create a systematic process to share best practices,        
utilize/share data,   and maintain structure and     
consistency. We will    institutionalize a systematic   
approach to looking at students' data to inform       
instruction.   
 

●  To strengthen tier 1 instruction in order to decrease          
the amount of tier 2/tier 3 supports needed. This will          
also improve students' experience by decreasing the        
suspension rates. Strengthening our tier 1 instruction        
will  increase levels of staff comfortable with       providing  
interventions needed to better support     students'  
learning needs.    

Things  to potentially take  into consideration
when  crafting  this  response:  

●  How  does  this  commitment  fit i nto
what  we  envision  for  the  school?  

●  How  does  this  commitment  relate  
to w hat we  heard w hen l istening  
to o thers?  

●  How  does  this  commitment  
connect  to  what  we  observed  
through a nalysis?   

 

 

Progress Targets 

By the end of the year, we will look to see the following occur: 
What data will we be What do we hope to see when we What we ended up 
reviewing? review that data? seeing 

(complete at the end of 
the year) 
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Commitment 3 

End-Of-The-Year 
Goals 

Attendance Rates 

Behavioral 
Infractions 

Surveys 

● At least 90% overall rate 
of attendance. 

● At least a 10% decrease 
in office referrals from 
the 2022–2023 school 
year. 

● At least a 10% decrease 
in out-of-school 
suspensions from the 
2022–2023 school year. 

● At least a 20% increase in 
restorative dispositions 
assigned to referrals. 

● At least 80% of parents 
and students respond 
positively to the 'Safe, 
Positive Learning 
Environment' survey. 

Jun. 23 

87% 

Jun. 23 

2714 

Jun. 23 

Jun. 23 

Jun. 23 

NA 

Current Jun. 24 

91% 

Current Jun. 24 

795 Goal: 
(As of 2442 
Dec' 23) 

Current Jun. 24 

Current Jun. 24 

Jun. 24 

We believe these Spring survey responses will give us helpful feedback about our 
progress with this commitment: 

Survey Question(s) or Statement(s) 
Desired response 

(e.g., % agree or strongly 
agree) 

What we ended up 
seeing (complete 

once Spring survey 
results are available) 

Student 
Survey 

I enjoy coming to school every day 
I feel supported by my teachers in my 
learning. 
My teachers care about me and how I 
am doing. 
I am involved in after-school clubs and 
activities. 
I feel connected to my school. 

Strongly Agree 
Agree 
Disagree 
Strongly Disagree 

80% of students will 
agree/strongly agree 
with each of the 

TBD 

I would like to change or add this to 
make school a better place 

items in the survey. 
Student opinions will 
be analyzed to 
strengthen GHS 
programming 

Family 
Survey 

I feel welcome and comfortable in my 
child's school. 

80% of parents will 
agree/strongly agree 

TBD 
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Commitment 3 

I feel the school communicates with me to each of the items 
regularly about my child's education. in the survey. 
I feel that Geneva High School has 
created a safe and positive learning 
environment for my child. 

We believe achieving the following Mid-Year Benchmark(s) will give us good insight into 
our ability to reach our year-end goal: 

What data will What do we hope to see when What we ended up 
we be reviewing? we review that data? seeing (complete when 

reviewing mid-year 
data) 

Attendance ● Students will achieve 
at least an overall 
90% rate of 
attendance. 

Jun. 23 Current Jan. 24 

87% 91% 

Mid-Year Benchmark(s) 

Behavioral 
● 10% decrease in 

referrals each month 
from the 2022–2023 
school year 

22–23 23–24 

Ave by Ave by 
Month: Month: 
271 208 

● 10% increase in 
restorative 
dispositions assigned 
to referrals as 
compared to the 
2022–2023 school 
year. 

Jun. 23 Current Jan. 24 

We believe we will be on track to meet our Mid-Year Benchmark(s) if six to ten weeks 
into the school year, we are able to reach the following Early Progress Milestones: 

Early Progress What data will What do we hope to see when we review What we ended up 
Milestones we be that data? (Identify Quantitative Data or seeing (complete six to 

reviewing? Qualitative Descriptors in this space) ten weeks into the 
school year) 
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Commitment 3 

Attendance ● 88% rate of overall attendance ● See Above 

Behavioral 
● 10% decrease in referrals each 

month 

Student Data 

Month 22–23 23–24 

Sept 229 154 

Oct 370 268 

Nov 264 206 

Dec 285 205 

● 10% increase in restorative 
dispositions assigned to referrals 
each month 

Tier 1 SEL program ● All SEL lessons are taught in 
every classroom for the months 
of September and October. 

Adult/Schoolwide 
● All posters are made and Behaviors and 

Practices displayed in every classroom and 
Posters Complete public areas throughout the created and 
displayed in 
all 
classrooms 

school. 

Activity Status 

Behavioral ●  10% decrease   in  referrals each   
month  

●  10% increase   in  restorative  
dispositions assigned to referrals     
each month   

See Above 

Student Behaviors See Above and Practices 

Key Strategies and Resources 
STRATEGY METHODS RESOURCES 

What strategies will we 
pursue as part of this 
commitment? 

What does this strategy entail? What will 
implementation look like in our school? 

What resources 
(Schedule, Space, 
Money, Processes, 
Individuals) are 
necessary to support 
these strategies? 

SEL Curriculum Develop a 'GHS Behavioral Matrix' that 
defines behavioral expectations in all 
settings 

Summer curriculum 
writing funds 
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Commitment 3 

SEL Curriculum Differentiated SEL lessons will be created by 
staff that are differentiated by grade level 
[40 lessons total]. 

SEL coach 
Curriculum writing 
funds 

SEL Curriculum All GHS staff will teach one lesson each 
month and reinforce in their classrooms 
throughout the school year. These lessons 
will be differentiated by grade level 

SEL written lessons 

SEL Curriculum At-risk students identified by prior year's 
data will receive Tier 2 SEL instruction 

SEL Coach 
implementing SEL 
curriculum 

SEL Curriculum Our SEL Coach will be providing direct, 
explicit instruction for at-risk students in 
classes titled 'High School Success' 

Professional Learning Develop a toolbox of Tier 1 restorative best 
practices to match highest types of referrals 

Monthly staff meetings 

Professional Learning Provide support in analyzing DESSA results 
for appropriate staff 

Tier ⅔ MTSS Team 
meetings 

SEL Universal Screener Have all GHS students take DESSA survey to 
identify students with significant SEL needs 

Funds from GCSD 
Student Support Dept. 

Mentoring Reinstate the Link Crew to match 
upperclassmen to incoming freshmen 

Club Advisor funding 

Mentoring Identify 20 struggling learners [5 from each 
grade level] for a GHS staff member to 
mentor 

GHS staff 
Attendance/Behavioral 
data 

MTSS Establish Tier 1 committee in grades 9 and 
10 to analyze grade-level data 

Time in master 
schedule for 1x/cycle 

MTSS Establish a Tier ⅔ team to analyze 
attendance and behavioral data trends 

Biweekly meetings 

MTSS Hold grade-level expectations with students 
at the beginning of the year 

One period in 
September and January 
(refresher) 

MTSS A GHS team of staff will attend four WFL 
BOCES MTSS Community Roundtable 
sessions to learn best practices and 
strengthen our MTSS processes 

GCSD Staff 
Development funds 
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Our Team’s Process 

Our Team's Process 
Background 
NYSED requires that the SCEP is developed in consultation with parents and school staff, and in accordance with 
§100.11 of Commissioner's Regulations. All schools are expected to follow the guidelines outlined in the 
document "Assembling Your Improvement Planning Team" found at: 
https://www.nysed.gov/sites/default/files/programs/accountability/assembling-your-improvement-planning-
team.pdf. This section outlines how we worked together to develop our plan. 

Team Members 
Use the space below to identify the members of the SCEP team and their role (e.g., teacher, assistant principal, 
parent). 

Name Role 
Gregory Baker Principal/Parent 
Timothy Baker Assistant Principal 

Dr. Kevin Fairben Assistant Principal 
Cassidy Fisk Pell Teacher 
Sarah Marquart Teacher/Parent 

Tammy Olmstead Teacher 
Donna McLaughlin Teacher/Coach 

Brandi Taylor Teacher 
Melanie Plunkett Teacher 
Melissa Marquart Teacher 

Charles Pane Teacher Assistant 
Rachel Gillotte Teacher 

Tamara Gray-Nixon Psychologist 
Norene Marlowe Teacher 

Bailey DiSanto Teacher 
Amber Metz Teacher 
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Our Team’s Process 

Our Team's Steps 
Our plan is the result of collaborating to complete several distinct steps: 

1. Envision: Exploring the Vision, Values and Aspirations for the School 
2. Analyze: Analyzing Data 
3. Analyze: Analyzing Survey Data 
4. Analyze: Completing and Discussing the Tenet 1 Inventory 
5. Listen: Interviewing Students 
6. Putting it all Together: Completing the SCEP Planning Document 
7. Writing the Plan 

Meeting Dates 
We completed the steps above across multiple meetings. Below is a list of dates we met as a team and what 
occurred during those meetings. 

Meeting 
Date 

Envision: 
Exploring 
the Vision, 
Values and 
Aspirations 
for the 
School 

Analyze: 
Internal 
and 
External 
Data 

Analyze: 
Survey 
Data 

Analyze: 
Completing 
and 
Discussing 
the Tenet 1 
Inventory 

Listen: 
Interviewin 
g Students 

Putting it 
all 
Together: 
Completing 
the SCEP 
Planning 
Document 

Writing 
the 
Plan 

Example: 
4/6/21 

x x 

4/10/23 x 

4/26/23 x 

5/11/23 x 

6/14/23 x x 

7/26/23 x x 
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Learning As A Team 

Learning As A Team 
Directions 
After completing the previous sections, the team should complete the reflective prompt below. 

Student Interviews 
Describe how the Student Interview process informed the team's plan 

Building leadership administered a climate survey to the entire student body and used information 
from this survey to conduct an additional focus group interview. 

The administration constructed a focus interview exploring students' opinions of the culture and 
safety of the school building. The eight-question survey was used to elicit feedback from a small 
panel comprised of a representative sample of students from different grades, as well as different 
racial and socio-economic backgrounds. 
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Next Steps 

Next Steps 
Next Steps 

1. Sharing the Plan: 
a. Schools in the CSI model: As you develop your plan, please feel free to share the plan with your 

NYSED liaison for input when it would be helpful. When the SCEP team is satisfied with the plan, 
please indicate to your liaison that the school is ready to share its full plan for approval. Plans 
should be shared by Jul. 15, 2023. 

b. Schools in the ATSI model and TSI model: When your plan is ready for review, please share the 
plan with your District, which will approve your plan. Plans will need to be approved before the 
first day of the 2023–24 school year. 

c. All Schools: Ensure that the District (Superintendent or designee) and local Board of Education 
have approved the plan and that the plan is posted on the district website. 

2. Implementing the plan (for all schools): 
a. Ensure that the plan is implemented no later than the first day of school. 
b. Monitor implementation closely and adjust as needed. 
c. Ensure that there is professional development provided to support the strategic efforts 

described within this plan. 
d. Work with the district in developing the 1003 Title I School Improvement Grant application 

designed to support the implementation of the activities identified in the school and district 
plan. 
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